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How to use this resource

A This is a draft development version of the CHASNZ Customer Leadership
Framework (CLF). It is issued to gain feedback from construction clients on the
framework and potentially to gather case studies.

A The CLF is intended to assist construction clients review their own organisations
and identify areas for potential future improvement.

A The suggested approach is to use this resource with a cross section from the client
organisation to get a picture of where the organisation currently is placed

A This presentation should be used in conjunction with the Client Leadership
Assessment Tool.



1.0 Client Internal

A client that does not see health and
safety as a priority and or has not
invested in the health and safety of its
own people is unlikely to have a
positive influence on the contracting
supply chain.

1.11
A strong ethical and care based Attitude to
approach to health and safety that PESHE
extends to all workers, employees or
contractors, is a foundational base for

strong client leadership. 112

Attitude to
H&S

Top three focus areas:

1. Empowering those exposed to risks
to develop competencies required to
do the job safely
Ensuring health and safety is part [Batiusess

113

Measures

normal operations not a tack on
Ensuring that basic human needs are
met while on the jolx e.g. access t

good food, shelter and toilets and =
adequate rest attitudes
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1.0 Client Internal

Construction

Internal Construction Construction
Organisational culture is driven largely
by the observable behaviours and Detracting Passive Active Enhancing
beliefs of senior leadership

121
CEO

G¢KS o6A3ITISalG Ay
Executive can have on safety is to
demonstrate through their actions

that they genuinely believe good = ...
al ¥Sié Aa d@aghém "©°F
Darlow Business Leaders Health and
Safety Forum

123

Top three focus areas: LR
gagement
1. Active membership and participatio®
of the Business Leaders Health anus
Safety Forum Erl;sg:farge
Operational leaders are assessed f{emt
their safety performance and
knowledge A
Develop skills around appreciative [Jssssse

; Knowledge
enquiry




1.0 Client Internal

Internal Construction

AN orgarlisation rquires an ) Detracting Passive Active Enhancing
appropriate level of investment in

health and safety capability

considering the risk inherent in the

operations it oversees. 131
Capability

This can be challenging in the New
Zealand context, however an
important development area for
future improvement.

1.3.2
Investment

Top three focus areas: in SID
1. Invest in Safety by Design training for
engineers and project managers
2. Recruit and retain top H&S talent,
focus on applicable experience,
strategy and soft skills a3
Ensure health and safety budgets asEs
integrated into operational budgets




1.0 Client Internal

The Construction industry in New
Zealand is diverse and there is
strength in sharing that diversity

across all types of construction and
sizes or organisation. 14.1

Contribution
to Industry

Detracting

Clients are influential in how health
and safety is perceived and
prioritised throughout the supply
chain.

1.4.2
Industry

Actively engaging industry is key t fes®
creating a world class health and

safety environment in the

construction sector.

Top three focus areas: 143
. . Advocacy
1. Active involvement
2. Open to improvements
3. Advocacy
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2.0 Pre ConstructionConcept

Internal Construction Construction

The preconstruction phase is Detracting Passive Enhancing
defined as any period during which

design of preparatory work is carried

out for the project.

211
Project

The internal business case and Scope
concept should recognise from the
outset the risks and management of
those risks associated with
constructing and operating the

finished asset.

Top three focus areas:
Understand the outcomes needed filssEs
all stakeholders Competency

) Required
Understand and account for the riskS

212

associated with whole of lifecycle of
the project

Understand and plan for the
competencies and skills required for
the project




2.0 Pre Constructiog Concept

A client brief explains to others what
your project is about and your
requirements before, during and

after the build. S

and
Purpose

Detracting

Sharing these requirements at an
early stage will assist how each
stakeholder approaches, plans and
accommodates them.

Top three focus areas:
Early engagement and disclosurcjmsss
with industry e
Investment in understanding
potential issues and risks at site
Wider and longer term view on
outcomes rather than project by
project
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2.0 Pre ConstructionConcept

Internal Construction Construction

Selecting a principle designer with
the right level of health and safety
capability when considering the risks
associated with the project is key.

Detracting Passive Active Enhancing

The principle designer will partner = 53,
with the client to develop the desig  reerees
follow a robust process,

communicate hazards in the design

and participate in engineering safety

discussions.

The client is responsible for ensuring
that the right level of health and -—
safety design thinking is available 1 pesigner

Selection

the project. Weighting
Top three focus areas:
Understand level of risk involved with
project
Balance this against the H&S in design
skills required
Ensure high weighting in evaluation




2.0 Pre ConstructionDesign

Internal Construction

Post

CrmstiEi Construction

An expectations document should be Detracting Passive Active Enhancing
developed in collaboration with
current partners and updated as the
project teams evolve.
24.1
This expectations document shoul¢ S@ere
be included with all subsequent
procurement documents and treated
as a live document throughout the
project.
Top three focus areas:
. Focus on people their involvement 242
and care. e
. Defining of key standards defined
appropriate for the project
. Partnership approach to achieving
health and safety expectations




2.0 Pre ConstructionDesign

Internal Construction CrmstiEi Construction

The H&S file contains the information Detracting Passive Active Enhancing
needed to ensure the H&S of anyone

carrying out future construction,

demolition, cleaning or maintenance

work on your building or structure.  2s1

Maintaining
the File

The client (you) and the principal
designer should identify and agree

the structure, content and format for
the H&S file at the beginning of tha
project. e

RECIEINENS

Top three focus areas:
1. ID of hazards that have not been

eliminated 253
2. Key structural principals and servicjStsisieiis
3. Hazardous materials




2.0 Pre Constructiog Design

Internal Construction Construction

Design reVIeWS should involve the Detracting Passive Active Enhancing
people who will eventually

construct, operate and maintain

the structure. They should be a

formal process, deliverable and et hevion

pre-requisite for stage gates on  Requirements
construction projects.

Designers should take a systemic
approach to identifying and
managing risks that are within
their ability to control at the
various stages of construction.

Top three focus areas:
Establish Design Context
Consult with clients about need J=Es

Obtain information about use, Priority

industry H&S risk profile and
guidance on managing these.




2.0 Pre ConstructionDesign

Client Pre q Post
Internal Construction CrmstiEi Construction

A team approach to designing

safety early into the process is

essential. Diversity of thought

that includes perspectives from

all future stages of the 271
construction lifecycle is required = "
if better decisions are made

early in the preconstruction

process.

Detracting Passive Active Enhancing

2.7.2
SID Skills

Top three focus areas:

1. Safety skills and experience of
designer

2. Diverse and expert team

3. Independent checking of
designers credentials 273

Design team
facilitation




2.0 Pre Constructioq Procurement

Client Pre A Post
Internal Construction CrmstiEi Construction

Creating a system that

encourages a lift in H&S maturity
across suppliers, rather than

rejection helps improve the

market of suppliers that clients 281

Standard
can use. approach

Detracting Passive Active Enhancing

Pre-qualification of suppliers

should add value both to the

client and suppliers through a

logical assessment of the risk vies
relating to the work that the FOCHEmEN
supplier represents to the client.

Top three focus areas:
Common view of risk
Cross recognition of alternative Sy
pre-qualification assessments
Pre-qualification only the start of
the H&S assessment process




2.0 Pre ConstructionProcurement

Internal Construction

Post

CrmstiEi Construction

Gettlr!g the mos.t SUIta_bIe Detracting Passive Active Enhancing
supplier for the job relies on
asking good questions and
knowing what good answers Ciitical sk
look like. The right people also = =
need to be involved in the
tender selection and
evaluation process. Crial oles
293
Equipment
Top three focus areas:
. Planning around managing critiCgs
risks 2.9.4
. Skills and experience of key SEREE
individuals
. Engagement focus




2.0 Pre ConstructionProcurement

Internal Construction

Post

CrmstiEi Construction

In Ord_er to ensure efiective Detracting Passive Active Enhancing

selection based on shared values,

the client should undertake a

review that goes beyond

document collection. 101
Safety values
alignment

The approach to Contractor

Health and Safety selection

should include alignment on

shared values, encouraging a

shared approach and meaningft a2

investigations into their track

record.

Top three focus areas:

1. Shared values 2103

2. Shared approach HHaCKIecore

3. Successful track record




2.0 Pre ConstructionProcurement

Internal Construction

Post

CrmstiEi Construction

Mef':lsurlng the gapaCIty ofa Detracting Passive Active Enhancing
project to effectively manage
health and safety is key. A sole
focus on negative safety outcomes
such as injuries and accidents w ..,
drive reporting underground anc. Pecding
fail to unlock the potential in all
stakeholders contribution to
positive health and safety
performance.
2112
Lead vs lag
Top three focus areas:
. Use of metrics should be
collaborative rather than
punitive 2.12.3
. Lead measures that drive HiElbEm
behaviours
. Inclusion of health measures




2.0 Pre ConstructionProcurement

Internal Construction Construction

When evaluating the Health and Detracting Passive Active Enhancing
Safety component of a tender,
consideration should be given to the
inherent risk of the work .

2121
A significant weighting to the fae
evaluation will send a signal ana
place the right emphasis on H&S for
respondents. Assurance that H&S is a
priority and not an area that can be
underdone is important.
Top focus areas: 2.13.2
1. H&S investment ring fenced SO
2. Significant weighting




2.0 Pre ConstructionProcurement

Internal Construction

Post

CrmstiEi Construction

Once the principal contractor Detracting Passive Active Enhancing
has been selected, the

contractor must provide in

detail exactly how they are

going to meet the clients H&S
expectations (an expansion on | sssp
what was provided at tender).

This will form the basis of the

H&S Construction plan.

Activities, governance, 2132
measurement and =
engagement should all be

covered within in plan.

Top three focus areas:

1. Site Specific Safety Plan e
2. Intra PCBU requirements capability
3. Resources and capabilities




3.0 ConstructionConstruct and Build

A collaborative and shared

approach to managing safety

throughout the build cycle is Detracting
essential to maintaining good

safety performance.

Visibility and meaningful o
involvement from senior Structure
leadership sends a strong

message to the project about the
culture expected across the

project.

3.1.2
Approach

The ability for clients to hear from
front line workers through
effective engagement and
communication channels makes
H&S a transparent factor on site
Top three focus areas: S
1. Senior leadership SRR

2. Collaborative approach
3. Involvement of workers
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3.0 ConstructionConstruct and Build

Internal Construction Construction

Events and milestones should Detracting Passive Enhancing
be planned and executed

across the construction build

cycle . These should include

proactive events as well as in

response to issues as they Milestones

present themselves.

3.2.2

Top three focus areas: Recognition
1. Site wide involvement
2. Innovation and learning
3. Supervisor recognition for the role
they play in leading safety.

3.2.3
Supervisors




3.0 ConstructionConstruct and Build

The principal contractor is required

to produce a plan of how they will

manage health and safety on site Detracting
during the construction phase.

Before work starts, the client will

have to satisfy themselves that a

construction phase plan is adequa oy

to meet the challenges and risks o Pianapproach

the job.

The plan should be project specific,

and take into account the pre
construction information provided, = o5
and map the health and safety
expectations the client has already
stated.

Top three focus areas:
1. Control environment maps to critic
risks Elighe

3.3.3

approach

2. Project specific information flows
through
3. H&S expectations covered
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3.0 ConstructionConstruct and Build

Internal Construction Construction

The Welfal‘e Of WOI‘kerS on Site iS Detracting Passive Enhancing
foundational to a proactive health
and safety environment.

Setting expectations around hov
workers basic needs will be met.  raciites
establishes the conditions for a
positive culture and learning
environment. 3.4.2

Nutrition

343
Fatigue

Top three focus areas:

1. Facilities and nutrition

2. Mental health Mental Health
3. Management of fatigue

3.4.4




3.0 ConstructionConstruct and Build

Learning Teams are an important

factor in continuously improving

the health and safety control Detracting
environment.

Approaching health and safety as

an opportunity to improve the e
system without seeking to R
apportion blame to contractors or
individuals engages the wider

workforce and focusses on

positive rather than traditionally aes

negative outcomes. Involvement

Top three focus areas:

1.

No blame approach to understanding
opportunities to strengthen the

health and safety control

environment. 353
Client active involvement in learnin@EEsSEEs
from safety incidents

Capacity and competency of

supervisors to lead learning teams
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3.0 ConstructionConstruct and Build

Internal Construction Construction

The attitude the client takes to Detracting Passive Enhancing
observing and checking the health

and safety environment has a

major influence over the entire

construction supply chain.

3.6.1
Visit approach

Client tours have multiple

purposes including reinforcing the
importance of health and safety to

the site, assessing contractor

health and safety commitments ~ cticairisk
and jointly identifying o
opportunities for improvement.

Top three focus areas:
1. Open mind and inquisitive nature of
visit
2. Focus on the control environment JaEngsasmsat
3. Taking time to talk with workers an®
commit to following up.

3.6.3




3 : O C O n St r u Cti O H D e I ive ry ol Cansiniction Constiuction Constyuction

Viewing health and safety

performance only as the presence

of absence of accidents and

incidents is limited in that these

happen rarely and can create an
environment of blame and

conflict. Measures in

use

Detracting Passive Enhancing

Health and safety outcomes are
an emergent property of the work
being undertaken.

3.7.2
Defining

A wider view on measuring success
leading factors will drive better
outcomes.

Top three focus areas:

1. Evidence of the control
environment resilience 373

2. Competency and capacity of Rt
workers and supervisors to WOor keSS
safely

Positive factors




4.0 Post ConstructicrOperate and Maintain

Internal Construction CrmstiEi Construction

o
The health and safety file, built up Detracting Passive Active Enhancing
and developed through previous
construction phases should be
held by the client and used to
inform the operation of the 1a
building, site and assets involve:  =ECo
for operation.
4.1.2
Top three focus areas: ot
1. Operational risks identified
2. Control environment
documented
3. SOPs and permits




4.0 Post ConstructierOperate and Maintain o )6 e G ) S

Knowledge is built up through Detracting Passive Active Enhancing
many construction projects
that is often not transferred to
similar builds internally or
externally. o1
Approach to
) . legacy learning
International experience has
shown that construction health
and safety knowledge is an
asset for the industry to be
gathered and transmitted to
the industry through internal
and external channels.
4.2.2
Retention
Top three focus areas:
1. Identification of legacy partners
2. Post project reviews
3. Open access




